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TOWN COUNCIL AGENDA 
SPECIAL MEETING 

“Preliminary Budget Workshop” 
 

TUESDAY                                   TOWN COUNCIL CHAMBERS 
JUNE 10, 2025 – 10:00 AM   4300 S. ATLANTIC AVENUE, PONCE INLET, FL 

SUNSHINE LAW NOTICE FOR BOARD MEMBERS – Notice is hereby provided that one 
or more members of the Town’s various boards may attend and speak at this meeting. 

1. Call to Order. 

2. Pledge of Allegiance. 

3. Roll Call.   

4. Discussion – Capital Improvements and Level-of-Service. 

5.  Adjournment. 

Persons who require accommodation to attend this meeting should contact the Ponce Inlet Town 
Hall at 236-2150 at least 48 hours prior to the meeting to request such assistance. 

A complete copy of the materials for this agenda is available at Town Hall. 
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MEMORANDUM 
Office of the Town Manager 

 
The Town of Ponce Inlet staff shall be professional, caring and fair in delivering community excellence while 

ensuring Ponce Inlet citizens obtain the greatest value for their tax dollar. 
 
To: Town Council 
From: Michael E. Disher, AICP, Town Manager  
Date: June 3, 2025 
Subject: Preliminary Budget Workshop – Capital Improvements and Level-of-Service 
 

MEETING DATE:  June 10, 2025 
 

 
The purpose of this preliminary budget workshop is to discuss the priorities of the Town Council 
in terms of significant capital purchases, projects, and services for the next fiscal year. Purchases 
can be thought of as tangible equipment, such as new vehicles. Projects involve construction, such 
as the S. Peninsula sidewalk expansion or significant maintenance activities like roof replacement. 
Services can include professional work by the Town engineer or other consultants to develop 
designs for future construction, plans for long-term resiliency, or other tasks that cannot be 
completed by Town staff. The levels of service provided by the Town is a function of the 
purchases, projects, and staff levels budgeted each year. 
 
The preliminary budget workshop will also review the assumptions that factor into the creation of 
the annual budget, including the Town’s existing reserves, changes to the tax base, obligations, 
and projected cost increases.  
 
This workshop does not include a discussion of a proposed millage rate, operational expenses, 
funding allocations, or other detailed budget information. The preliminary budget and tentative 
millage rate are dependent on revenue estimates and other information that will not be available 
until the beginning of July. The Town’s initial draft budget will be presented for discussion at the 
second budget workshop on July 15, 2025. The Town Council will then establish a tentative 
millage rate at its regular meeting on July 17, 2025. 
 
At its March 6, 2025 meeting, the Essential Services Advisory Board reviewed proposals from the 
Fire, Police, and Public Works Departments for FY 25-26 and FY 26-27 for new projects, 
equipment, and personnel. These proposals were then ranked in terms of budgetary priority 
(Attachment 1).  
 
With this memo is a list of significant purchases, projects, and services from all departments 
(except Legislative) for FY 25-26 (Attachment 2). Many items on this were either prioritized by 
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the ESAB, recommended by the Cultural Services Board, tied to a Council goal, or were the part 
of a grant application. Attachment 3 is a five-year look at future equipment and service needs, 
showing the replacement and maintenance cycles over time, as well as the design and construction 
of certain projects. The background reports reviewed by the ESAB in March are provided with 
Attachment 4. The background staff report for the March Cultural Services Board meeting is 
provided with Attachment 5. 
 
Additional information will be provided as part of staff’s presentation at the workshop. 
 
 
Attachments 

1. March 2025 ESAB Priority List 
2. FY 25-26 Capital Purchases, Projects, and Services 
3. Five-Year CIP 
4. Supporting staff reports from the March ESAB meeting 
5. Supporting staff report from the March CSB meeting 

 



 ATTACHMENT 1 

FY 25-26 ESAB Capital Priority List 

Priority Request Dept. Cost Comment Previous 
Priority 

1 Replacement backhoe – 416 Loader 
Caterpillar  

PW $135,000 Replacing 20+ year backhoe. Cost to be split 50-50 with General 
Fund and Water Fund, or potentially Land Acquisition Fund 

#1 for 
25/26 

2 Old Carriage Road exfiltration system 
(part of stormwater one-way valve 
installation, Phase 2) 

PW $120,480 Cost includes $44,338 carryover from FY 24/25 and $76,142 new 
revenue. Contract and bid awarded by Town Council on 9/19/25 

#1 

3 Replacement patrol vehicle – 2025 Ford 
Explorer 

PD $50,000 Replacing 2020 Dodge Durango -- 

4 Preliminary needs evaluation for fire 
station 

FD $50,000 Will be used to determine best location and prepare cost estimate 
for design and construction. Construction eligible for 50% match 
through Resilient Florida program 

-- 

TOTAL COST: $355,480 
 
Requests that can be deferred to FY 26-27 

Priority Request Dept. Cost Comment Previous 
Priority 

1 Public Works Building B  PW TBD Cost pending final design -- 
2 Public Works parking lot expansion PW $150,000 Examining options to include stormwater improvements for 

abutting roads and properties, along with grant opportunities. 
#2 for 
25/26 

TOTAL COST: $150,000+ 
 

NOT INCLUDED 
 Fire Deputy Chief’s vehicle FD $50,000 Withdrawn. Originally presented to ESAB in March, 2023  

 



 Town of Ponce Inlet ATTACHMENT 2

FY 25-26 CAPITAL IMPROVEMENTS PROGRAM - Purchases, Projects and Services

Cultural Services

Resurface Pollard Park tennis court   GF $20,000 
Existing court surface is cracked and will become unsafe if not 

addressed.

Fire

Quint 75' ladder truck LAF / CFE $209,839

Initial down payment in FY25-26. Financed w/ annual payments 

over 7 years per Council direction. Replacing 2009 fire engine. 

$1,468,873 total cost

Site feasibility study for replacement fire 

station
 LAF $50,000

Needed to determine optimal location and site layout configuration. 

Staff is seeking additional grants funds for design.

Buy-out of leased vehicle (July 2026)  GF $20,450  2023 Chevy Silverado

Planning & Development

S. Peninsula sidewalk project  
Carry-

forward
$1,175,000

The Town's 15% share of the total project cost = 100% of the costs 

for survey and design, plus Volusia County staff time. Survey is 

almost complete, with design to be finished by December 2025. 

$82,663 spent to date. Remaining amount is in account reserves for 

FY 25-26.

Police

Replacement patrol vehicle – 2025 Ford 

Explorer
 GF $50,000

Replacing oldest patrol vehicle (2020 Dodge Durango) including 

graphics and equipment

Public Works / Water

416 Loader Caterpillar backhoe  GF / Water $135,000 Replacing 20+ year backhoe. 
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Old Carriage Road exfiltration system (part 

of stormwater one-way valve installation, 

Phase 2)

 GF $76,100

Contract and bid awarded by Town Council on 9/19/25. Total 

cost = $120,500, including $44,400 in carry-forward funds from 

FY 24/25. 

Police Department AC replacement  GF $48,000
Replacing 19-year old unit installed with orginal construction of PD 

station.

Sewer System Upgrade (formerly septic-to-

sewer) Phase 1
  FDEP Loan $5,200,000

1st half of 2-year project. Construction funding from FDEP 100% 

forgiveness SRF loan. 

Acquisition of undeveloped property for 

future stormwater improvements
 LAF $360,000

Will be used to expand existing stormwater capacity in the future. 

Staff is also seeking grants to match or reimburse costs.

Stormwater utility fee Phase 2 

(Implementation) study
  GF $50,000 

Needed to finalize utility rates and credits and assist with 

implementation. 

Buy-out of leased vehicles (July 2026)  GF / Water $40,900 Two 2023 Chevy Silverados @ $20,450 each

TOTAL $7,435,289



 Town of Ponce Inlet ATTACHMENT 3

FIVE-YEAR CAPITAL IMPROVEMENTS PROGRAM - One-Time Projects and Services: 2025-2030 

$50,000+

Cultural Services

Resurface Pollard Park tennis court   GF $20,000 $20,000 Existing court surface is cracked and will become unsafe if not addressed.

Replace dog park chain-link fence $25,000 $25,000 Fence is being repaired in FY 25-26

Fire

Quint 75' ladder truck  LAF / CFE $209,839 $209,839 $209,839 $209,839 $209,839 $1,049,195 
Initial down payment in FY25-26. Financed w/ annual payments over 7 years per 

Council direction. Replacing 2009 fire engine. $1,468,873 total cost

Replacement Fire station  LAF $50,000 $1,000,000 ? ? ? $1,050,000 
FY 25-26 - Site feasibilty analysis. FY 26-27 - Design. Construction TBD, but is eligible 

for 50% match through Resilient FL program.

Buy-out of leased vehicles  GF $20,450 $5,724.86 $26,175 

Replacement SCBA Cascade system  GF $60,000 $60,000 
Current unit is over 20 years old and was originally purchased second-hand. Parts are 

hard to find.

Replacement mechanical compression devices (2) GF $50,000 $50,000 Should be purchased together, not split into separate years

Remount for 2009 ambulance GF $150,000 $150,000 Remount only

Replacement radio communication GF $85,000 $85,000 

Replace 2021 ambulance GF $300,000 $300,000 

Planning & Development

S. Peninsula sidewalk project   Carry-forward $1,175,000 ? ? $1,175,000 

The Town's 15% share of the total project cost = 100% of the costs for survey and 

design, plus Volusia County staff time. Survey is almost complete, with design to be 

finished by December 2025. $82,663 spent to date. Remaining amount is in account 

reserves for FY 25-26. Additional funds may be needed for County inspections during 

construction.

Buy-out of leased vehicles  GF $15,666 $15,666 FY 26-27 = 2023 Escape. FY 28-29 = 2024 Sierra.

Police

Replacement patrol vehicle – 2025 Ford Explorer  GF $45,000 $45,000 Replacing 2020 Dodge Durango

Buy-out of leased vehicles  GF $45,438 $17,070 $62,508 
FY 26-27 = 2023 Escape and 2024 Sierra. FY 28-29 = 2024 Sierra and 2024 

Expedition

Public Works / Water

416 Loader Caterpillar backhoe  GF / Water $135,000 $135,000 Replacing 20+ year backhoe. 

Old Carriage Road exfiltration system (part of 

stormwater one-way valve installation, Phase 2)
 GF $76,100 $76,100 

Contract and bid awarded by Town Council on 9/19/25. Total cost = $120,500, 

including $44,400 in carry-forward funds from FY 24/25. 

Police Department AC replacement  GF $48,000 $48,000 Replacing 19-year old unit installed with orginal construction of PD station.
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Sewer System Upgrade (formerly septic-to-sewer) 

Phase 1
  FDEP Loan $5,200,000 $5,200,000 

1st half of 2-year project. Construction funding from FDEP 100% forgiveness SRF 

loan. 

Stormwater utility fee Phase 2 (Implementation) 

study
 GF $50,000 $50,000 Needed to finalize utility rates and credits, and assist with implementation. 

Acquisition of undeveloped property for future 

stormwater improvements
 LAF $360,000 $360,000 $360,000 $360,000 $1,440,000 

Will be used to expand existing stormwater capacity in the future. Staff is also 

seeking grants to match or reimburse costs.

Buy-out of leased vehicles  GF / Water $40,900 $15,300 $56,200 FY 25-26 = Two 2023 Chevy Silverados @ $20,450 each. FY 28-29 = 2024 Ford F-450

Replacement for Building B  
Carry-forward 

/ LAF
$225,000 $225,000 

Includes site construction, construction, and landscaping. $275,000 budgeted for FY 

24-25, $50,000 of which will be used for design, with the rest carried forward. 

Construction cost TBD pending design

Public Works parking lot expansion (design and const.)  GF / Water $150,000 $150,000 

Existing facility has reached capacity for staff and safe maneuvering of equipment. 

Examining options to include stormwater improvements for abutting roads and 

properties, along with grant opportunities.

Sewer System Upgrade (formerly septic-to-sewer) 

Phase 2
  FDEP Loan $5,200,000 $5,200,000 FDEP 100% forgiveness SRF loan

PW Roof replacement  GF / Water $45,000 $45,000 

Old Carriage Road drainage improvements ? $250,000 $250,000 
Upgrading stormwater pipes, culverts, and inlets per Watershed Master Plan. 

Construction is eligible for 50% match through Resilient FL program.

Replacement dune walkover ramp at Ponce Preserve LAF $250,000 $250,000 
Reconstruction of ADA-compliant pedestrian ramp destroyed by hurricanes in 2022. 

To be started after completion of Volusia County's beach restoration project.

Ponce Preserve living seawall ? $3,500,000 $3,500,000 
875 feet of park shoreline is currently exposed once the County's TrapBags are 

removed. Town is partnering with ERAU with a grant for the first 150 feet

Anchor Drive drainage improvements ? $250,000 $250,000 
Upgrading stormwater pipes, culverts, and inlets per Watershed Master Plan. 

Construction is eligible for 50% match through Resilient FL program.

Storm pipe cleaning - south half of Town  GF 60,000 $60,000 Completed FY 22/23 - repeat every 5 years, starting FY 27-28

Storm pipe cleaning - north half of Town  GF 60,000 $60,000 Completed in FY 23/24 - repeat every 5 years

TOTAL $7,430,289 $7,965,943 $4,724,839 $752,934 $234,839 $21,108,844 



 
 

 
 

Report to Essential Services Advisory Board 
 
Topic:   Review and Recommendation of Capital Budget Priorities for 

FY 25/26. 
 
 
Summary: Department Directors will provide a report regarding 
proposed capital projects and equipment for FY 25/26. 
   

1. Police Department – Chief Glazier 
 

2. Fire Department – Chief Scales 
 

3. Public Works – Mr. Wargo 
 
 
Suggested motion: At the Board’s discretion. 
 
 
Requested by: Ms. Cherbano, Town Clerk 
 
 
Approved by: Mr. Disher, Town Manager 

Meeting Date: March 6, 2025 

Agenda Item:   7-A 

mdisher
Text Box
ATTACHMENT 4
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As a beach community, the Ponce Inlet terrain includes soft sand, steep inclines, and debris-strewn 
roads, particularly after storms or natural disasters. Having 4X4 capabilities help ensure that the 
vehicle can navigate these challenging conditions, minimizing delays and potential immobilization. 

Benefits of a 4x4 Pickup Truck 
A new pickup truck will reduce the likelihood of breakdowns and minimize maintenance costs. 
Incorporation of the latest automotive technology ensures improved durability and long-term 
performance. Enhanced towing capabilities allow for transporting trailers with equipment, supplies, 
and personnel during emergencies and training operations. A spacious truck bed supports the 
transportation of larger quantities of equipment and materials, addressing logistical challenges 
efficiently. The truck bed can also accommodate debris removal, emergency supplies, and other 
critical loads that the current SUV cannot handle. 

The 4x4 drivetrain provides excellent traction on sand, mud, gravel, and other uneven surfaces, 
ensuring access to remote or difficult-to-reach locations. Increased ground clearance reduces risks 
of vehicle immobilization and damage from obstacles in disaster zones, rugged environments, or 
flooded streets. The pickup’s robust design enhances its ability to perform in extreme conditions, 
including storm aftermath and flooding scenarios. 

While the upfront cost of a 4x4 pickup truck is higher than a 2-wheeled drive vehicle, the long-term 
benefits significantly outweigh the initial expenditure. Reduced maintenance and repair costs 
compared to an aging vehicle, combined with improved fuel efficiency from modern engines, lower 
overall operating expenses. Additionally, a newer vehicle retains higher residual value and 
operational efficiency over time, providing better return on investment. 

 

Priority 2 – Fire Station Preliminary Needs Evaluation and Design - $50,000 

This outlines the justification for seeking support from the Essential Services Advisory Board to 
fund a needs evaluation and preliminary design for a new fire station to replace the existing station. 
The proposed funding is crucial to accurately determine the costs for final design and construction 
for a new station that meets current and future operational demands. 
 
Operational Needs & Current Limitations 
The existing facility, constructed in 1980, was originally designed to house all municipal offices 
and functioned as the combined Ponce Inlet Town Hall and volunteer fire station. The structure was 
not purpose-built for fire department operations, providing an apparatus bay and a small volunteer 
meeting area. Renovations in 2006 only marginally increased its capacity to accommodate the daily 
staffing of 3 firefighters. Today, the fire department requires dedicated space for a daily staffing of 
5 firefighters per shift, with the current facility falling short of these operational needs. The current 
facility does not meet modern building codes or safety standards for an emergency response facility. 
Beyond operational challenges, the location of the existing facility faces significant environmental 
risks. The station was built on low-lying land next to a marsh. A portion of the station building lies 
in a flood zone, for which the Town maintains flood insurance. Situated in a hurricane Category 1 
storm surge zone, the building is vulnerable to flood and wind damage during severe weather 
events. The station parking lot already experiences flooding during extreme high tides and hurricane 
storm surges. The Town’s Vulnerability Assessment and Watershed Master Plan both show the 
property will be increasingly susceptible to future flooding caused by sea level rise within the next 
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15-20 years, further compromising the safety of our operations and the reliability of emergency 
services. These current and future risk make the replacement and possible relocation of this critical 
asset a priority. Without a comprehensive evaluation of both the site and building, these issues will 
continue to impede our ability to provide effective emergency services to the community.  
 
Importance of Evaluation and Preliminary Design  
A station needs evaluation will provide a detailed assessment of our operational requirements, 
including personnel capacity, equipment storage, training facilities, and emergency response 
readiness. This assessment will identify deficiencies in the current setup and recommend solutions 
tailored to our specific needs. Preliminary design work will translate these findings into actionable 
plans, offering a clear and accurate projection of design specifications, timelines, and costs. 
Together, these steps ensure that the final design and construction phase proceeds efficiently and 
within budget.  
 
Additionally, this process will establish a solid foundation for determining design, engineering, and 
construction costs. By providing precise cost estimates and project details, the evaluation will allow 
the town to explore and secure various funding opportunities, including grants, loans, and public-
private partnerships.   
 
Cost Considerations  
While funding the evaluation and preliminary design requires an upfront investment, the long-term 
benefits include preventing costly revisions or delays during construction. By identifying precise 
needs and solutions early in the process, we reduce the risk of unforeseen expenses. Additionally, 
accurate cost projections from this process will enable the town to strategically pursue external 
funding sources, such as the Resilient Florida grant program, minimizing the financial burden on 
local taxpayers.   
 
Conclusion  
Funding the station needs evaluation and preliminary design is a critical step to ensure that our fire  
department operates from a facility that meets modern standards and supports our mission to protect 
the community now and in the future. This initial expenditure will enable us to create a facility 
tailored to the specific demands of modern fire operations and better positioned to address both 
current limitations and future environmental challenges. This initiative will provide the foundation 
for a well-planned, cost-effective construction or renovation project that addresses current 
deficiencies and prepares for future growth. Furthermore, the insights gained through this process 
will enable the town to secure necessary funding and ensure the project aligns with financial and 
operational goals. 
 
Your support for this funding request is crucial as we work to safeguard our personnel and 
community through improved operational capabilities and risk mitigation. 
 
Thank you. 
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3. Public Works Parking Lot Expansion (Design and Construction) – Withdrawn for FY 25/26 
The department is withdrawing this request, as we are looking into grant opportunities for funding.  

 
The current Public Works property has outgrown its original design capacity due to the addition 
of field staff and the need for equipment and supplies. Parking has become a significant challenge, 
affecting the movability of our large equipment and supply storage. Public Works is proposing to 
utilize the vacant Town-owned lot to the south as a parking area, with proper screening from the 
adjacent neighborhood and providing added stormwater retention for the abutting streets. This 
request has been presented to the ESAB and Town Council for the previous two years but has been 
deferred given other priorities.  
 
Last year the ESAB recommended this request be deferred to FY 25/26 as the #2 priority. 
 
Thank you for your continued support of the Public Works Department. 
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MEMORANDUM 
Public Works Department 

The Town of Ponce Inlet staff shall be professional, caring and fair in delivering community excellence while 
ensuring Ponce Inlet citizens obtain the greatest value for their tax dollar. 

To: Essential Services Advisory Board  
From: Steve Wargo, Public Works Director 
Date: March 6, 2025 
Subject: Public Works Capital Project Request – Old Carriage Road Exfiltration System - FY 

25/26 

MEETING DATE:  March 6, 2025 

This memo will provide the Essential Services Advisory Board with information about a capital 
project budget completion request.  

1. Old Carriage Road Phase 2 Stormwater Improvements - $120,480
The department is seeking the Board’s recommendation for funding to complete the contracted
work, which was planned in two phases. Phase 1, scheduled for the 24/25 fiscal year, included
dredging the retention pond and installing one-way storm drain inlet valves along Old Carriage
Road, Anchor Drive, and Beach Street. Phase 2, slated for the 25/26 fiscal year, involves the
installation of a catch basin manhole at the west end of Old Carriage Road, along with the
necessary drain lines to connect the existing stormwater inlet to the new catch basin manhole (see
attached plans).

The bid and contract were approved at the Town Council meeting on September 19th, 2024. 
However, only the Phase 1 work was funded in the FY 24/25 budget, while Phase 2 was deferred 
to FY 25/26. Funding is expected to include a carryover of $44,338 from the current fiscal year, 
and a request for an additional $76,142 for next fiscal year. 

Thank you for your continued support of the Public Works Department. 

Additional 
Item 7A-3



Report to Town Council 

Topic: Acceptance of bid from Sea Level Development, LLC for the 
Ponce Inlet Stormwater Improvements Project, Bid No. 2024-01. 

Summary:   See attached staff report and supporting documents. 

Suggested motion:    Staff recommends the award of the contract for the 
Ponce Inlet Stormwater Improvements Project, 
Bid. 2024-01, to Sea Level Development, LLC in 
the total project amount of $264,142. 

Requested by:   Chief Scales, Public Safety Director 

Approved by:   Mr. Disher, Town Manager 

Meeting Date: 9/19/2024 

Agenda Item:   13-B 

ATTACHMENT 1



 
 
 

MEMORANDUM 
Office of the Public Safety Director 

 
The Town of Ponce Inlet staff shall be professional, caring and fair in delivering community excellence while 

ensuring Ponce Inlet citizens obtain the greatest value for their tax dollar. 
 
To:  Michael E. Disher, AICP, Town Manager  
From:  Daniel Scales, Public Safety Director  
Date:  September 11, 2024 
Subject: Acceptance of bid from Sea Level Development, LLC for the Ponce Inlet 

Stormwater Improvements Project, Bid No. 2024-01 
 

MEETING DATE:  September 19, 2024 
 

 1 
Purpose: Staff recommends the award of the contract for the Ponce Inlet Stormwater 2 
Improvements Project, Bid No. 2024-01, to Sea Level Development, LLC in the total project 3 
amount of $264,142. 4 
 5 
Background: The Town of Ponce Inlet issued an Invitation to Bid (ITB) for the Stormwater 6 
Improvements Project (Bid No. 2024-01), which includes three major components, split into two 7 
phases: 8 
 9 

Phase 1 – FY 24/25 10 
• Part A: Procure and install three CheckMate™ in-line backflow devices at designated 11 

locations on Old Carriage Road, Anchor Drive, and Front Street. 12 
• Part B: Remove and dispose of muck and silt material that has accumulated in three wet 13 

detention ponds—two within the Inlet Point Subdivision and one located on Beach Street, 14 
west of S. Atlantic Avenue. 15 

 16 
Phase 2 – FY 25/26 17 
• Part C: Construction of an exfiltration drainage structure in the west cul-de-sac of Old 18 

Carriage Road. 19 
 20 
The ITB was advertised with a submission deadline of August 26, 2024, at 2:00 PM. The bids 21 
were publicly opened on that date at Town Hall. 22 
 23 
Discussion: After evaluating the submissions, Sea Level Development, LLC was determined to 24 
be the lowest responsible bidder. Their bid met all of the qualifications required, including the 25 
submission of a Certificate of Liability Insurance, Public Entity Crime Statement, Anti-26 



Collusion/Drug-Free Workplace Statement, and a W-9 form. No issues were raised during the 27 
review of their qualifications, experience, and compliance with bid specifications. 28 
 29 
Recommendation: Based on the review of the bids and consultation with relevant town staff, it 30 
is recommended that the bid for the Ponce Inlet Stormwater Improvements Project be awarded to 31 
Sea Level Development, LLC for the total amount of $264,142. 32 
 33 
Budget Impact: The project cost will be split into multiple parts, with the pond dredging and 34 
installation of the backflow devices (Phase 1/Parts A and B) being completed in FY 24/25. The 35 
total bid amount for the Phase 1 projects is $143,662. Money will be available in the FY 24/25 36 
budget in the amount of $188,000 including $138,000 being carried forward from FY 23/24 and 37 
an additional $50,000 being budgeted in FY 24/25. The exfiltration structure for Old Carriage 38 
(Phase 2/Part C) will be budgeted in FY 25/26, at $120,480. Funds for Phase 2 are anticipated to 39 
include $44,338 left over and carried forward from Phase 1, plus an additional $76,480 that will 40 
need to be budgeted. 41 
 42 
Action Requested: Council approval of the bid award to Sea Level Development, LLC in the 43 
amount of $264,142 for the Ponce Inlet Stormwater Improvements Project. 44 



FY 24/25 Budget

Pond Excavation 88,000.00     
One-Way Valves - Phase 1 100,000.00   

Total Budget 188,000.00  

Sea Level Development, LLC Bid

Pond Excavation 103,840.00   
One-Way Valves Phase 1 & 2 39,822.00     

Total 143,662.00  

FY 25/26 Budget

Amount to Carryover to 25/26 44,338.00     

Exfiltration System - Old Carriage 76,142.00     
This was originally going to be $100,000 
for one-way valves phase 2

120,480.00  

Sea Level Development, LLC Bid

Exfiltration System - Old Carirage 120,480.00  

Stormwater Project Summary



INVITATION TO BID 
PONCE INLET STORMWATER IMPROVEMENTS PROJECT 

BID NO. 2024-01 
 
Notice is hereby given that the Town of Ponce Inlet is accepting bids for the Construction of the 
Ponce Inlet Stormwater Improvements, Bid No. 2024-01. Bids will be accepted at Ponce 
Inlet Town Hall, 4300 S. Atlantic Avenue, Ponce Inlet, Florida until 2:00 P.M., on Monday, 
August 26, 2024, at which time they will be opened in the Council Chambers and available for 
public inspection. 

 
DESCRIPTION OF WORK:  
 
Part A: Procure and install three CheckMate™ In-line backflow devices at locations as shown 
on the plans and construct an exfiltration system on the western end of Old Carriage Drive.   
 
Part B: The removal and proper disposal of silt material that has accumulated in three wet 
detention ponds. Two are in the Inlet Point Subdivision, and the third is located on the south 
side of Beach Street approximately 650 feet west of S. Atlantic Avenue. 
 
The Town will accept qualified Bids for the combined projects included in Part A and Part B, 
or each sub-project separately.  The Town may award contracts to the lowest Bidder or Bidders, 
based on the lowest responsible Bid or combinations of Bids submitted.  

 
A non-mandatory pre-bid meeting will be held on-site at 2:00 P.M. on Thursday, August 30 
2024. 

Copies of the documents may be obtained from www.demandstar.com or www.ponce-
inlet.org. Questions shall be directed in writing to Dan Scales, Public Safety Director, at 
dscales@ponce-inlet.org. no later than 2:00 PM on Monday, August 26, 2024. 

 
NO bid shall be withdrawn for a period of ninety (90) days subsequent to the bid opening 
without the consent of the Town of Ponce Inlet, Florida. All bidders are required to complete 
and submit a Certificate of Liability Insurance, the Public Entity Crime Statement, the Anti-
collusion / Drug- Free Workplace Statement, and a W-9. 

 
No bids received after the time and date specified for the opening will be considered. The Town 
of Ponce Inlet (“Town”) reserves the right to reject all bids. Grounds for such a rejection shall 
include, but shall not be limited to, the receipt of only one responsive bid to the solicitation, 
realization of overly restrictive specifications in the solicitation, unclear directions to bidders in 
the solicitation, inadequate number of responses to the solicitation, change in Town’s needs after 
issuance of solicitation, all bids exceeding the allowed budget, and other grounds provided by law. 

 
Award of the contract will be made to the lowest responsible bidder for the actual amount bid. 
Responsible bidder means a contractor who has the capability, in all respects, to fully perform the 
contract requirements and the integrity and reliability that will assure good faith performance or 
as otherwise provided by law. 

 
Failure to submit any bid document or bid information with the bid, as specified, shall result in the 
bid being rejected as nonresponsive. The term “non-responsive” shall be defined to include, but 
not be limited to, submission of a subcontractor without required licensing, submission of 
incomplete forms or documentation, failure to demonstrate an ability to perform the contract, or 

http://www.demandstar.com/
http://www.ponce-inlet.org/
http://www.ponce-inlet.org/
mailto:dscales@ponce-inlet.org


and any other reason provided by law. Further, any refusal by a contractor or subcontractor to 
respond to the Town’s request for information or withdrawal of a subcontractor from 
consideration, either by the contractor or the subcontractor itself, shall be deemed as non- 
responsive and grounds for rejection of the bid. 

 
Bids shall be addressed to Town Clerk, Town Hall, 4300 S. Atlantic Avenue, Ponce Inlet, Florida 
32127 in a SEALED ENVELOPE plainly marked on the outside: “PONCE INLET 
STORMWATER IMPROVEMENTS PROJECT — BID 2024-01” and received by 2:00 
P.M. on Monday, August 26, 2024. 

 
Kim Cherbano, CMC 
Town Clerk 
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GENERAL NOTES  1. ALL CONSTRUCTION, DRAINAGE STRUCTURES AND OTHER SITE IMPROVEMENTS SHALL BE CONSTRUCTED IN ALL CONSTRUCTION, DRAINAGE STRUCTURES AND OTHER SITE IMPROVEMENTS SHALL BE CONSTRUCTED IN ACCORDANCE WITH THE LATEST EDITIONS OF FLORIDA DEPARTMENT OF TRANSPORTATION STANDARD PLANS AND SPECIFICATIONS FOR ROAD AND BRIDGE CONSTRUCTION OR THE CITY'S/COUNTY'S LAND DEVELOPMENT CITY'S/COUNTY'S LAND DEVELOPMENT LAND DEVELOPMENT CODE REQUIREMENTS, STANDARD CONSTRUCTION DETAILS & STANDARD SPECIFICATIONS, WHICHEVER IS MORE STRINGENT. 2. SHOP DRAWINGS AND CERTIFICATIONS FOR ALL MATERIALS AND STRUCTURES ARE REQUIRED. THE SHOP DRAWINGS AND CERTIFICATIONS FOR ALL MATERIALS AND STRUCTURES ARE REQUIRED. THE CONTRACTOR SHALL REVIEW AND SIGN SHOP DRAWINGS. THE CONTRACTOR SHALL SUBMIT REVIEWED SHOP DRAWINGS TO THE ENGINEER FOR APPROVAL PRIOR TO ORDERING THE MATERIALS REQUIRED FOR CONSTRUCTION. 3. CONSTRUCTION SHALL BE IN ACCORDANCE WITH ALL REQUIRED PERMITS. THE CONTRACTOR SHALL MAINTAIN CONSTRUCTION SHALL BE IN ACCORDANCE WITH ALL REQUIRED PERMITS. THE CONTRACTOR SHALL MAINTAIN COPIES OF ALL RELEVANT PERMITS AND CONSTRUCTION DOCUMENTS AVAILABLE ON THE JOB SITE AT ALL TIMES. 4. CONTRACTOR TO MAINTAIN THE SITE IN A SAFE AND SECURE MANNER TO PROTECT PUBLIC SAFETY AND CONTRACTOR TO MAINTAIN THE SITE IN A SAFE AND SECURE MANNER TO PROTECT PUBLIC SAFETY AND THE CONDITIONS OF THE IMPROVEMENTS. 5. THE CONTRACTOR SHALL MAINTAIN, AT THE JOB SITE, A RECORD COPY OF ALL CONSTRUCTION DRAWINGS THE CONTRACTOR SHALL MAINTAIN, AT THE JOB SITE, A RECORD COPY OF ALL CONSTRUCTION DRAWINGS AND SPECIFICATIONS ON WHICH ALL FIELD CHANGES ARE TO BE SHOWN. THESE CHANGES ARE TO BE INCORPORATED IN THE "AS-BUILT" SURVEY FURNISHED TO THE ENGINEER. 6. SHOULD CONDITIONS VARY FROM THOSE SHOWN ON THESE PLANS, THE CONTRACTOR SHALL IMMEDIATELY SHOULD CONDITIONS VARY FROM THOSE SHOWN ON THESE PLANS, THE CONTRACTOR SHALL IMMEDIATELY NOTIFY THE ENGINEER OF RECORD PRIOR TO CONTINUING CONSTRUCTION. 7. ANY FIELD MODIFICATIONS OR DEVIATIONS TO THESE CONSTRUCTION PLANS REQUIRES APPROVAL BY BOTH ANY FIELD MODIFICATIONS OR DEVIATIONS TO THESE CONSTRUCTION PLANS REQUIRES APPROVAL BY BOTH THE ENGINEER OF RECORD AND THE CITY/COUNTY PRIOR TO PERFORMING THE WORK.  CITY/COUNTY PRIOR TO PERFORMING THE WORK.   PRIOR TO PERFORMING THE WORK.  8. IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO PROVIDE AN "AS-BUILT" SURVEY OF THE IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO PROVIDE AN "AS-BUILT" SURVEY OF THE COMPLETED CONSTRUCTION. THE "AS-BUILT" SURVEY SHALL BE PREPARED IN ACCORDANCE WITH APPROPRIATE GOVERNMENTAL REGULATIONS AND ZCA REQUIREMENTS. THE "AS-BUILT" SURVEY SHALL BE PREPARED ON ZCA'S DESIGN/PERMITTED PLANS. ELECTRONIC AND PAPER COPIES OF THE AS-BUILT SURVEY SHALL BE PROVIDED TO THE ENGINEER OF RECORD. THE "AS-BUILT" SHALL BE SIGNED AND SEALED BY A FLORIDA REGISTERED PROFESSIONAL LAND SURVEYOR. 9. THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING VEHICULAR AND PEDESTRIAN TRAFFIC SAFELY THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING VEHICULAR AND PEDESTRIAN TRAFFIC SAFELY THROUGH THE WORK ZONE AT ALL TIMES, IF APPLICABLE. ANY SIDEWALK, LANE OR ROAD CLOSURE REQUIRES REVIEW AND APPROVAL IN ADVANCE AND A SEVEN (7) DAY MINIMUM NOTICE TO THE THE JURISDICTIONAL AGENCY/VOLUSIA COUNTY TRAFFIC OPERATIONS (386-239-6535). THE CONTRACTOR SHALL . THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE REQUIRED COORDINATION. 10. MAINTENANCE OF TRAFFIC WILL BE IN ACCORDANCE WITH THE MANUAL ON UNIFORM TRAFFIC CONTROL MAINTENANCE OF TRAFFIC WILL BE IN ACCORDANCE WITH THE MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES FOR STREETS AND HIGHWAY CONSTRUCTION, MAINTENANCE AND UTILITY OPERATIONS AND THE FLORIDA DEPARTMENT OF TRANSPORTATION STANDARD PLANS, LATEST EDITIONS. 11. CONTRACTOR TO NOTIFY THE REGULATORY AGENCIES FORTY EIGHT (48) HOURS PRIOR TO THE START OF CONTRACTOR TO NOTIFY THE REGULATORY AGENCIES FORTY EIGHT (48) HOURS PRIOR TO THE START OF CONSTRUCTION. CONTRACTOR SHALL SEND COPIES OF ALL TESTING REPORTS TO THE REGULATORY AGENCIES AND THE ENGINEER OF RECORD. 12. SURVEY INFORMATION PROVIDED BY __________ DATED _______. ALL ELEVATIONS BASED ON SURVEY INFORMATION PROVIDED BY __________ DATED _______. ALL ELEVATIONS BASED ON __________ DATED _______. ALL ELEVATIONS BASED ON  DATED _______. ALL ELEVATIONS BASED ON _______. ALL ELEVATIONS BASED ON . ALL ELEVATIONS BASED ON NATIONAL GEODETIC VERTICAL DATUM OF 1929 (NGVD 29) / NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD 88) AND ARE SHOWN IN FEET. STATE PLANE COORDINATES ARE BASED UPON NAD 83.  AND ARE SHOWN IN FEET. STATE PLANE COORDINATES ARE BASED UPON NAD 83. NAD 83. . 13. ALL PUBLIC LAND CORNERS AND MONUMENTS WITHIN THE LIMITS OF CONSTRUCTION ARE TO BE ALL PUBLIC LAND CORNERS AND MONUMENTS WITHIN THE LIMITS OF CONSTRUCTION ARE TO BE PROTECTED. THE CONTRACTOR SHALL EMPLOY A SURVEYOR, REGISTERED IN THE STATE OF FLORIDA, TO REPLACE/RESTORE ANY PROPERTY OR LAND MARKERS DISTURBED BY CONSTRUCTION ACTIVITIES. 14. NO LAND SHALL BE CLEARED, EXCAVATED OR FILLED AND NO STRUCTURES SHALL BE ERECTED, REPAIRED NO LAND SHALL BE CLEARED, EXCAVATED OR FILLED AND NO STRUCTURES SHALL BE ERECTED, REPAIRED OR DEMOLISHED WITHOUT PROPER PERMIT(S). 15. THE CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLIANCE WITH ALL LOCAL, STATE AND FEDERAL THE CONTRACTOR SHALL BE RESPONSIBLE FOR COMPLIANCE WITH ALL LOCAL, STATE AND FEDERAL REGULATIONS AS WELL AS THE REQUIREMENTS OF ST. JOHNS RIVER WATER MANAGEMENT DISTRICT AND E.P.A. (NPDES). CONTRACTOR SHALL ESTABLISH BEST MANAGEMENT PRACTICES AND EROSION CONTROL METHODS PRIOR TO COMMENCING ANY SITE CLEARING OR DEMOLITION AND SHALL MAINTAIN THOSE BARRIERS UNTIL FINAL ACCEPTANCE OF THE PROJECT. 16. THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE PROJECT'S NPDES PERMITTING, INSPECTION AND THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE PROJECT'S NPDES PERMITTING, INSPECTION AND PERMITTING, INSPECTION AND  INSPECTION AND REPORTING, IF APPLICABLE. 17. ALL DELINEATED WETLAND AREAS SHALL BE STAKED AND FENCED WITH TYPE III SILT FENCING PRIOR TO ALL DELINEATED WETLAND AREAS SHALL BE STAKED AND FENCED WITH TYPE III SILT FENCING PRIOR TO CONSTRUCTION. FENCING SHALL NOT BE REMOVED UNTIL ALL CONSTRUCTION IS COMPLETED. LIMITS OF SILT FENCE SHOWN ON PLANS ARE APPROXIMATE AND ARE TO BE ADJUSTED AS NECESSARY TO MEET FIELD CONDITIONS AND/OR AS DIRECTED BY THE ENGINEER. 18. THE EROSION, SEDIMENT AND TURBIDITY CONTROL MEASURES DELINEATED HEREON ARE THE MINIMUM THE EROSION, SEDIMENT AND TURBIDITY CONTROL MEASURES DELINEATED HEREON ARE THE MINIMUM REQUIRED. ADDITIONAL CONTROLS MAY BE NEEDED, DEPENDING UPON THE ACTUAL SITE CONDITIONS, JURISDICTIONAL AGENCY PERMIT REQUIREMENTS AND CONSTRUCTION OPERATIONS. STAKED SILT FENCE SHALL BE UTILIZED TO CONTROL EROSION AND RELEASE OF SUSPENDED SOLIDS. SEDIMENT TRACKING CONTROL DEVICES SHALL BE USED TO PREVENT THE OFFSITE TRANSPORT OF SEDIMENT BY MOTORIZED VEHICLES. IF CONTROL MEASURES DO NOT PROVE SATISFACTORY, WORK SHALL CEASE UNTIL NEW  MEASURES ARE ADOPTED WITH SATISFACTORY RESULTS. 19. ALL EROSION AND SEDIMENT TRACKING CONTROL DEVICES SHALL BE INSPECTED DAILY AND IMMEDIATELY ALL EROSION AND SEDIMENT TRACKING CONTROL DEVICES SHALL BE INSPECTED DAILY AND IMMEDIATELY FOLLOWING A RAINFALL EVENT. REFER TO PROJECT'S STORMWATER POLLUTION PREVENT PLAN (SWPPP). ANY DEFICIENCIES FOUND IN THE EROSION CONTROL MEASURES SHALL BE REPAIRED IMMEDIATELY. THE CONTRACTOR SHALL KEEP A LOG BOOK DOCUMENTING THESE DAILY INSPECTIONS, DEFICIENCIES AND REMEDIAL ACTIONS. 20. ALL UNSUITABLE SOILS AND UNSUITABLE MATERIALS (SUCH AS CLAY, ORGANICS, ROCK, CEMENTED ALL UNSUITABLE SOILS AND UNSUITABLE MATERIALS (SUCH AS CLAY, ORGANICS, ROCK, CEMENTED COQUINA, DEBRIS, ETC.) SHALL BE REMOVED, DISPOSED OF IN A LEGAL MANNER AND REPLACED WITH DRY COMPACTED GRANULAR MATERIAL SATISFACTORY TO THE CITY/COUNTY. THE COST OF ALL WORK AND CITY/COUNTY. THE COST OF ALL WORK AND . THE COST OF ALL WORK AND MATERIALS IS TO BE INCLUDED IN THE UNIT PRICE OF THE ASSOCIATED CONSTRUCTION ITEMS UNLESS OTHERWISE SHOWN IN THE PLANS. 21. IN THE EVENT THAT WATER IS ENCOUNTERED DURING CONSTRUCTION, DEWATERING SHALL BE PERFORMED IN THE EVENT THAT WATER IS ENCOUNTERED DURING CONSTRUCTION, DEWATERING SHALL BE PERFORMED AS NEEDED. THE CONTRACTOR IS SOLELY RESPONSIBLE FOR THE DESIGN, PERMITTING, INSTALLATION, OPERATION AND SUBSEQUENT REMOVAL OF DEWATERING SYSTEMS AND THEIR SAFETY AND CONFORMITY WITH APPLICABLE CODES AND REGULATIONS. 22. PRIOR TO COMMENCEMENT OF CONSTRUCTION, THE CONTRACTOR SHALL NOTIFY THE APPROPRIATE PRIOR TO COMMENCEMENT OF CONSTRUCTION, THE CONTRACTOR SHALL NOTIFY THE APPROPRIATE ELECTRIC, TELEPHONE, GAS, CABLE TELEVISION, COMMUNICATIONS, ETC. COMPANIES TO DETERMINE THE TYPE AND LOCATION OF ALL UNDERGROUND FACILITIES IN THE AREA OF CONSTRUCTION. 23. ALL UNDERGROUND UTILITIES HAVE BEEN LOCATED HORIZONTALLY AND VERTICALLY BASED ON THE BEST ALL UNDERGROUND UTILITIES HAVE BEEN LOCATED HORIZONTALLY AND VERTICALLY BASED ON THE BEST INFORMATION AVAILABLE AND SHOULD BE CONSIDERED APPROXIMATE ONLY. THE CONTRACTOR SHALL BE RESPONSIBLE FOR LOCATING AND VERIFYING ALL ELEVATIONS OF EXISTING UTILITIES (PUBLIC AND PRIVATE) SHOWN OR NOT SHOWN PRIOR TO CONSTRUCTION. THE CONTRACTOR SHALL BE RESPONSIBLE FOR NOTIFYING THE VARIOUS UTILITY COMPANIES TO MAKE THE NECESSARY ARRANGEMENTS FOR ANY RELOCATION, DISRUPTION OF SERVICE OR CLARIFICATION OF ACTIVITY REGARDING SAID UTILITY. THE CONTRACTOR SHALL EXERCISE EXTREME CAUTION WHEN WORKING NEAR OR CROSSING A UTILITY, WHETHER SHOWN ON THESE PLANS OR FIELD LOCATED. THE CONTRACTOR SHALL BE RESPONSIBLE TO COORDINATE AND NOTIFY THE UTILITY COMPANIES FOR UTILITIES WHICH NEED TO BE RELOCATED FOR THE PROPOSED CONSTRUCTION. THE CONTRACTOR SHALL BE RESPONSIBLE TO PAY FOR ANY REPAIR, RELOCATION OR TEMPORARY MEASURES NEEDED FOR EXISTING OR PROPOSED UTILITIES.  24. IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO LOCATE AND AVOID ALL UTILITIES, OTHER IT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR TO LOCATE AND AVOID ALL UTILITIES, OTHER STRUCTURES AND OBSTRUCTIONS BOTH ABOVE AND BELOW GROUND. ALL DAMAGE RESULTING FROM THE CONTRACTOR'S FAILURE TO COMPLY WITH THIS REQUIREMENT SHALL BE REPAIRED AT THE CONTRACTOR'S EXPENSE. 25. THE CONTRACTOR SHALL NOTIFY ALL UTILITY PROVIDERS AT LEAST TWO (2) BUSINESS DAYS PRIOR TO ANY  THE CONTRACTOR SHALL NOTIFY ALL UTILITY PROVIDERS AT LEAST TWO (2) BUSINESS DAYS PRIOR TO ANY  CONSTRUCTION. 26. THE CONTRACTOR SHALL MAINTAIN UNINTERRUPTED SERVICE AT ALL SERVICE CONNECTIONS. THE MANNER THE CONTRACTOR SHALL MAINTAIN UNINTERRUPTED SERVICE AT ALL SERVICE CONNECTIONS. THE MANNER IN WHICH THIS IS ACCOMPLISHED SHALL BE LEFT TO THE DISCRETION OF THE CONTRACTOR, SUBJECT TO THE REQUIREMENTS OF THE CONTRACT SPECIFICATIONS. 27. ALL EXISTING DRAINAGE STRUCTURES AND UTILITIES WITHIN THE CONSTRUCTION LIMITS SHALL REMAIN, ALL EXISTING DRAINAGE STRUCTURES AND UTILITIES WITHIN THE CONSTRUCTION LIMITS SHALL REMAIN, UNLESS OTHERWISE NOTED IN PLANS. 28. ALL STATIONS AND OFFSETS REFER TO CENTERLINE CONSTRUCTION UNLESS OTHERWISE NOTED IN PLANS. ALL STATIONS AND OFFSETS REFER TO CENTERLINE CONSTRUCTION UNLESS OTHERWISE NOTED IN PLANS. 29. THE LENGTH OF ALL DRAINAGE PIPES AND LOCATION OF ALL DRAINAGE STRUCTURES ARE APPROXIMATE. THE LENGTH OF ALL DRAINAGE PIPES AND LOCATION OF ALL DRAINAGE STRUCTURES ARE APPROXIMATE. THE LOCATION OF THE DRAINAGE STRUCTURE SHALL DETERMINE THE LENGTH OF PIPE. 30. THE TOP OF CASTING ELEVATIONS (TC) OF ALL STRUCTURES ARE SHOWN. HOWEVER, THE CONTRACTOR THE TOP OF CASTING ELEVATIONS (TC) OF ALL STRUCTURES ARE SHOWN. HOWEVER, THE CONTRACTOR SHALL INSTALL ALL FRAMES SO AS TO PROVIDE A SMOOTH SURFACE FOR VEHICULAR AND/OR PEDESTRIAN TRAFFIC.  31. CONTRACTOR SHALL CONFIRM PROPOSED TOP OF CASTING (TC) ELEVATIONS WILL ALLOW POSITIVE CONTRACTOR SHALL CONFIRM PROPOSED TOP OF CASTING (TC) ELEVATIONS WILL ALLOW POSITIVE DRAINAGE TO PROPOSED INLETS. IF POSITIVE DRAINAGE DOES NOT EXIST, CONTRACTOR TO COORDINATE WITH ENGINEER OF RECORD FOR SOLUTION AND ADJUST PROPOSED INLETS AS NECESSARY AT NO COST. 32. CONTRACTOR SHALL CONFIRM ELEVATION OF EXISTING GRADE PRIOR TO PLACING DRAINAGE OUTFALL CONTRACTOR SHALL CONFIRM ELEVATION OF EXISTING GRADE PRIOR TO PLACING DRAINAGE OUTFALL STRUCTURES. CONTRACTOR SHALL NOTIFY ENGINEER OF RECORD IF EXISTING GRADE DOES NOT MATCH PROPOSED OUTFALL INVERT. CONTRACTOR SHALL ADJUST OUTFALL STRUCTURE INVERT AND/OR STRUCTURE LOCATION AS DIRECTED BY ENGINEER OF RECORD AT NO COST. 33. ANY DRAINAGE PROBLEMS CREATED BY CONSTRUCTION, OR EXISTING BEFORE CONSTRUCTION AND NOT ANY DRAINAGE PROBLEMS CREATED BY CONSTRUCTION, OR EXISTING BEFORE CONSTRUCTION AND NOT ALLEVIATED, SHOULD BE BROUGHT TO THE ATTENTION OF THE ENGINEER OF RECORD AT THE TIME OF DISCOVERY. 34. ALL STORMWATER PIPES AND INLETS SHALL BE CLEANED OF DEBRIS AND ERODED MATERIALS AT LAST ALL STORMWATER PIPES AND INLETS SHALL BE CLEANED OF DEBRIS AND ERODED MATERIALS AT LAST STAGES OF AND PRIOR TO COMPLETION OF CONSTRUCTION.

AutoCAD SHX Text
GENERAL NOTES  35. SPECIAL ATTENTION IS DIRECTED TO THE FACT THAT PORTIONS OF SOME DRAINAGE STRUCTURES MAY SPECIAL ATTENTION IS DIRECTED TO THE FACT THAT PORTIONS OF SOME DRAINAGE STRUCTURES MAY EXTEND INTO THE STABILIZED PORTION OF THE ROADBED. EXTREME CAUTION WILL BE NECESSARY DURING COMPACTION AND STABILIZATION OPERATIONS AT THESE LOCATIONS TO AVOID DAMAGE AND ACHIEVE THE REQUIRED COMPACTION. 36. DURING CONSTRUCTION, AN ALL-WEATHER ACCESSIBLE ROADWAY SHALL BE MAINTAINED AT ALL TIMES FOR DURING CONSTRUCTION, AN ALL-WEATHER ACCESSIBLE ROADWAY SHALL BE MAINTAINED AT ALL TIMES FOR FIRE ACCESS. 37. ALL REQUIRED FIRE LINES & HYDRANTS SHALL BE INSTALLED IN ACCORDANCE WITH LOCAL & STATE ALL REQUIRED FIRE LINES & HYDRANTS SHALL BE INSTALLED IN ACCORDANCE WITH LOCAL & STATE REQUIREMENTS AND OPERATIONAL PRIOR TO THE START OF VERTICAL CONSTRUCTION. 38. NONE OF THE EXISTING LIMEROCK BASE THAT IS REMOVED IS TO BE USED IN THE CONSTRUCTION OF THE NONE OF THE EXISTING LIMEROCK BASE THAT IS REMOVED IS TO BE USED IN THE CONSTRUCTION OF THE NEW LIMEROCK BASE UNLESS OTHERWISE NOTED ON PLANS. 39. EXISTING DRIVEWAYS WITHIN THE LIMITS OF THIS PROJECT ARE TO BE REPLACED AT THE SAME LOCATION EXISTING DRIVEWAYS WITHIN THE LIMITS OF THIS PROJECT ARE TO BE REPLACED AT THE SAME LOCATION AND WIDTH WITH THE SAME TYPE OF MATERIAL, UNLESS OTHERWISE SHOWN IN THE PLANS. 40. ALL RAMPS, SIDEWALKS AND ACCESSIBLE ROUTES ARE TO BE IN COMPLIANCE WITH CURRENT A.D.A. ALL RAMPS, SIDEWALKS AND ACCESSIBLE ROUTES ARE TO BE IN COMPLIANCE WITH CURRENT A.D.A. REQUIREMENTS. 41. SIGNS THAT ARE REMOVED AND ARE TO BE RELOCATED SHALL BE STOCK PILED BY THE CONTRACTOR. ANY SIGNS THAT ARE REMOVED AND ARE TO BE RELOCATED SHALL BE STOCK PILED BY THE CONTRACTOR. ANY EXISTING SIGNS DAMAGED DURING CONSTRUCTION SHALL BE REPLACED BY THE CONTRACTOR AT HIS COST.  42. ROADWAY AND PARKING SIGNAGE AND MARKINGS SHALL BE IN CONFORMANCE WITH THE MANUAL OF ROADWAY AND PARKING SIGNAGE AND MARKINGS SHALL BE IN CONFORMANCE WITH THE MANUAL OF UNIFORM TRAFFIC CONTROL DEVICES, CURRENT EDITION. 43. UNLESS OTHERWISE NOTED, PROPOSED GRADES SHOWN ARE FINISHED GRADES. UNLESS OTHERWISE NOTED, PROPOSED GRADES SHOWN ARE FINISHED GRADES. 44. OPERATION AND MAINTENANCE OF THE STORMWATER SYSTEM WILL BE PROVIDED BY THE OWNER OF OPERATION AND MAINTENANCE OF THE STORMWATER SYSTEM WILL BE PROVIDED BY THE OWNER OF PROPERTY. MAINTENANCE IS TO INCLUDE BI-WEEKLY MOWING OF SIDE SLOPES FOR VEGETATION CONTROL AND MONTHLY INSPECTION/CLEANING OF CULVERTS & STORM SYSTEMS. 45. ALL DISTURBED AREAS SHALL BE SODDED, UNLESS OTHERWISE SHOWN, AND SHALL HAVE SOD/ VEGETATED ALL DISTURBED AREAS SHALL BE SODDED, UNLESS OTHERWISE SHOWN, AND SHALL HAVE SOD/ VEGETATED COVER ESTABLISHED PRIOR TO THE INSPECTION FOR THE CERTIFICATE OF OCCUPANCY. 46. INSTALLATION OF THE REQUIRED STREET SIGNS, TRAFFIC SIGNS, PAVEMENT STRIPING, STREET LIGHTS AND INSTALLATION OF THE REQUIRED STREET SIGNS, TRAFFIC SIGNS, PAVEMENT STRIPING, STREET LIGHTS AND SIDEWALKS ALONG WITH THE PAINTING OF THE FIRE HYDRANTS MUST BE COMPLETED PRIOR TO THE ISSUANCE OF THE CERTIFICATE OF COMPLETION. 47. CONTRACTOR IS RESPONSIBLE FOR INSPECTING AND PRE-TESTING PRIOR TO SCHEDULING A TEST OR CONTRACTOR IS RESPONSIBLE FOR INSPECTING AND PRE-TESTING PRIOR TO SCHEDULING A TEST OR WALK-THROUGH WITH THE UTILITY REPRESENTATIVES, MUNICIPAL REPRESENTATIVES AND ENGINEER OF RECORD. ANY COST ASSOCIATED WITH RETESTING SHALL BE PAID FOR BY THE CONTRACTOR. 48. THE ENGINEER OF RECORD AND LOCAL UTILITY SHALL BE GIVEN SEVENTY-TWO (72) HOURS NOTICE OF ALL THE ENGINEER OF RECORD AND LOCAL UTILITY SHALL BE GIVEN SEVENTY-TWO (72) HOURS NOTICE OF ALL REQUESTED MEETINGS AND/OR TESTING MEASURES. 49. CONTRACTOR SHALL BE RESPONSIBLE TO COORDINATE WITH THE REGULATORY REPRESENTATIVES TO CONTRACTOR SHALL BE RESPONSIBLE TO COORDINATE WITH THE REGULATORY REPRESENTATIVES TO DETERMINE THE INSPECTIONS NEED FOR THE PROJECT. CONTRACTOR SHALL PROVIDE PROPER NOTIFICATION TO INSPECTING AUTHORITIES BEFORE AND DURING CONSTRUCTION. 50. ZEV COHEN AND ASSOCIATES, INC (ZCA) LIABILITY SHALL BE LIMITED TO THE COMPANY'S DESIGN OF ZEV COHEN AND ASSOCIATES, INC (ZCA) LIABILITY SHALL BE LIMITED TO THE COMPANY'S DESIGN OF SPECIFIC IMPROVEMENTS AS DEPICTED ON THE SITE INFRASTRUCTURE CONSTRUCTION DOCUMENTS. FOR  FOR RESIDENTIAL SUBDIVISION DESIGN, ZCA SHALL NOT BE RESPONSIBLE OR HELD LIABLE FOR, EITHER LOT OR HOME IMPROVEMENTS PROPOSED TO BE CONSTRUCTED (OR ACTUALLY CONSTRUCTED) BY OTHERS AND/OR IMPROVEMENTS CONSTRUCTED AFTER CERTIFICATION OF COMPLETION OF THE SITE INFRASTRUCTURE. LOT IMPROVEMENTS INCLUDING, BUT NOT LIMITED TO, VERTICAL HOME CONSTRUCTION, INDIVIDUAL LOT DRAINAGE, GARAGES, DRIVEWAYS, SIDEWALKS, PATIOS, PORCHES, POOLS, POOL DECKS, SITTING AREAS, RETAINING WALLS, ETC. DESIGNED OR CONSTRUCTED BY THE HOMEBUILDER, HOMEOWNER, HOA, CONTRACTORS OR OTHER DESIGN PROFESSIONALS, NOT EMPLOYED BY ZCA, SHALL NOT BE THE RESPONSIBILITY OF ZCA.
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Report to the Cultural Services, 

Historic Preservation, and Tree Advisory Board 

 
Topic: Continued discussion – Proposed budget items for FY 25/26.  

 
Summary:     The Cultural Services Board originally provided input on 
budgetary item proposals for fiscal year 2025/26 at its January 6, 2025 
meeting. This discussion serves as the Board’s final opportunity to 
provide input on whether to propose these items for next fiscal year. 

 
Suggested Motion/Action:     Staff requests the Board provide its final 
input on these proposed ideas and indicate which budget items to 
recommend to the Town Council for fiscal year 2025/2026. 

 
Requested by: Ms. Alex, Cultural Services Manager 

 
Approved by: Mr. Disher, Town Manager 
 

 

Meeting Date: March 3, 2025 

Agenda Item:   6-B 

mdisher
Text Box
ATTACHMENT 5
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MEMORANDUM 
TOWN OF PONCE INLET, CULTURAL SERVICES DEPARTMENT 

The Town of Ponce Inlet staff shall be professional, caring and fair in delivering community excellence while 
ensuring Ponce Inlet residents obtain the greatest value for their tax dollar. 

 
To: Cultural Services, Historic Preservation, and Tree Advisory Board 
 

From: Jackie Alex, Cultural Services Manager 

Date: February 20, 2025 
 

Subject: Continued discussion on proposed budget items for FY 25/26 
  

 
MEETING DATE: March 3, 2025 
 

 
At the January 6, 2025, Cultural Services Board meeting, the Board provided input on budget 
proposals from the Cultural Services Department. Below are items researched and listed in order 
of recommended priority for the upcoming fiscal year. Staff will also assess budgetary items to 
determine which can be addressed within the current fiscal year. High-priority items will receive 
immediate consideration, while others may be planned for future funding. 
 
The purpose of this discussion is to serve as the Board’s final opportunity to provide input on 
whether to propose these items for next fiscal year, rather than reviewing specific design proposals 
or cost estimates.  
 
Item #1: Town Playground Assessment 

A. A recent assessment was conducted of all the Town’s playground equipment, and staff is 
developing a priority list of repairs for this fiscal year and the next.  

i. Timothy Pollard Memorial Park has the highest degree of deterioration, most 
notably on the stairs and slide landing of the large playground. For this current 
fiscal year, the budget for maintenance at this park playground only includes paint. 
Staff’s priority is determining the availability and cost of replacing these items this 
fiscal year to re-open it to the public. Staff has begun working on an annual 
playground inspection program with a repair and replacement schedule for all 
playground facilities.  

B. The Board recommended staff research installing additional fencing at Timothy Pollard 
Memorial Park.  

i. Installation of additional fencing around the large playground can enhance safety 
and define the play area. Staff does not recommend a gate within the existing fence 
along the shared road of the park, so as to maintain current access and usability of 
the space.  

ii. Staff estimates the costs associated with design and installation to be approximately 
$10,000, consistent with other fencing within the park.  



Page 2 of 3 

Item #2: Exterior improvements to Kay & Ayres Davies Lighthouse Park restroom and 
storage facilities  

A. The Board recommended staff research materials, costs, and maintenance options for 
painting the facilities or installing a brick façade.  

i. Over time, painting requires less frequent upkeep and a lower initial investment, 
making it a more cost-effective option upfront and with long-term maintenance. As 
the paint is beginning to fade, staff recommends including painting these facilities 
in next year’s budget proposal and awaiting future discussion on a community art 
project. 

ii. Staff estimates the costs associated with painting to be $8,000, compared to a 
brick veneer façade with an initial installation cost of approximately $30,000 and 
an additional $5,000 in maintenance every two years. 

Item #3: New additional elements in decorating for the holiday season 
A. The Board recommended staff research the options of purchasing an artificial tree for the 

Town’s Tree Lighting Ceremony at Pollard Park and hiring an outside consultant to 
decorate this park and other locations in the Town.  

i. Currently, the town budgets $5,000 for the Tree Lighting Ceremony, and $3,000 
for holiday decorations throughout Town. Given the recent history of hurricane 
damage to the two previous live trees used for this ceremony, staff recommends 
opting for an artificial tree to ensure durability and a reliable holiday display. 
Originally, a live tree was planted in Pollard Park in 2020 to utilize for the Tree 
Lighting Ceremony. The live tree sustained damage from hurricanes Ian and Nicole 
in 2022 and had to be replaced in 2023. This second live tree was then killed by 
Hurricane Milton 2024 just weeks before the ceremony and was replaced with a 
12-foot artificial tree. Most cities across Florida utilize an artificial tree at their Tree 
Lighting Ceremony, many towering over 20 feet tall. 

ii. To enhance the current holiday decorations both throughout town and for the Tree 
Lighting Ceremony, additional elements researched include renting an artificial tree 
at least 15 feet tall, along with additional lights and decorations throughout town 
for the season. 

iii. Staff estimates the costs associated with decorating with the new additional 
elements using in-house personnel to be $13,500, including approximately 100 
man-hours for setup. This compares to hiring a consultant decorator for 
approximately $10,000. The annual cost associated with this item for both in-
house and a consultant would vary based on the required replacement of 
decorations and the consultant’s fee that may fluctuate given the economy and 
demand. 

iv. Staff recommends this item come back before this Board for recommendation of a 
subcommittee for feedback on decorating Pollard Park for the Town’s Tree 
Lighting Ceremony. 
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Item #4: Resurfacing all athletic courts at Timothy Pollard Memorial Park 
A. The budget for this current fiscal year includes resurfacing the tennis court; however the 

cost has turned out to be significantly higher than originally estimated, based on recent 
quotes. Given other higher priority projects such as the Pollard Park playground, 
resurfacing the tennis court may be deferred to the next fiscal year. Staff has assessed the 
condition of all athletic courts within Pollard Park and recommends resurfacing them over 
a multi-year schedule to distribute costs more effectively. 

i. Below are the estimated costs and staff’s proposed schedule: 
 FY 25/26- Tennis courts - $15,000 
 FY 26/27- Pickleball courts - $19,000 
 FY 27/28- Basketball courts - $12,000 

 
Item #5: Elbers Sunset Park, Wilbur Bay Wetlands, and Historical Museum improvements  

A. The Board recommended staff research additional signage and native plantings around 
Elbers Sunset Park, Wilbur Bay Wetlands, and the Ponce Inlet Historical Museum.  

i. Previous discussions have also been centered around planting native plants and 
additional items to define the Elbers Sunset Park boundaries. Staff has installed 
decorative perimeter rope on the parking bollards and will be installing signage this 
fiscal year. Adding native plants to this park as well as the Ponce Inlet Historical 
Museum would support the Town’s goal of positively impacting the ecosystem and 
promoting the benefits of native plants. As Wilbur Bay Wetlands already has 
signage, staff does not recommend anything additional, in order to minimize the 
Town’s ecological footprint.   

ii. Staff estimates the costs associated with planting native plants at Elbers Sunset Park 
and the Ponce Inlet Historical Museum to be a total of $5,000. 
 

Item #6: Kayak staging area at the Jesse Linzy Boat Ramp  
A. The Board recommended staff research a natural kayak launch and a staging area at the 

boat ramp.  
i. On the agenda for the February 20th Town Council meeting, former Ponce Inlet 

Mayor and resident Tom Rutledge will present a different proposal on this topic. 
Staff will provide an update to the Board following that discussion. 
 

 
Staff requests the Board provide its final input on these proposed ideas and indicate which budget 
items to recommend to the Town Council for fiscal year 2025/2026.  
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