TOWN COUNCIL AGENDA
SPECIAL MEETING

“Budget Workshop”
THURSDAY TOWN COUNCIL CHAMBERS
JULY 15, 2021 - 10:00 A.M. 4300 S. ATLANTIC AVENUE, PONCE INLET, FL

SUNSHINE LAW NOTICE FOR BOARD MEMBERS - Notice is hereby provided that one
or more members of the Town’s various boards may attend and speak at this meeting.

1.

2.

3.

4.

5.

Call to Order.

Pledge of Allegiance.

Roll Call.

Amended Budget for Fiscal Year 20/21 and Proposed Budget for Fiscal Year 21/22.

Adjournment.

Persons who require an accommodation in order to attend this meeting should contact the Ponce
Inlet Town Hall at 236-2150 at least 3 business days prior to the meeting in order to request such
assistance.

A complete copy of the materials for this agenda is available at Town Hall.
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MEMORANDUM
TOWN OF PONCE INLET — OFFICE OF THE TOWN MANAGER

THE TOWN OF PONCE INLET STAFF SHALL BE PROFESSIONAL, CARING, AND
FAIR IN DELIVERING COMMUNITY EXCELLENCE WHILE ENSURING PONCE
INLET CITIZENS OBTAIN THE GREATEST VALUE FOR THEIR TAX DOLLAR.

TO: Town Council
FROM: Jeaneen Witt, CMC, Town Manager Q(D
DATE: July 1, 2021

SUBJECT: Proposed Budget for FY 21/22
Introduction

This budget is presented to you to cover four fiscal years — the Final 19/20, the Amended FY 20/21,
the Proposed FY 21/22, and the Forecast FY 22/23. While the Town’s budget document includes
the final budget of the most recent audited year (Final 19/20), this is for information only as that
year is closed. In addition, this is the fifth year that I have included a forecast budget to provide a
general perspective of the Town’s budget another year out, and to see how we try to position
ourselves to best balance the needs of each year; this too is only for informational purposes. The
only two years you will be asked to adopt are the budgets for Amended FY 20/21 and Proposed
FY 21/22.

Town Reserves, Debt., & Finance Practices

The town’s stabilization reserve and other unassigned fund balance is now $3,645,976. This
amount, which equates to a 61% reserve / 7+ months is the highest percentage reserve since FY
09/10 when the town had accumulated $3,684,612 (78% / 9+ months) before undertaking a ten-
year defense in a property rights lawsuit, which cost the town approximately $5.5 million dollars.
The town’s current policy requires the General Fund Reserve to be between three and nine months.
In addition to the general fund reserve, the town has reserve funding specific to 20 other funds; the
total of all of the town’s reserves based upon the audit of fiscal year 19/20 was over $6 million
dollars. The town’s water operation fund is included in this and is now funded at a 100% reserve
in the amount of $1,288,818. A complete list of the town’s current reserves has been provided on

a spreadsheet attached to this memo and within the budget document in the revenue reserve line
of each fund.
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The town’s debt total is currently $3,282,879. Continuing with FY 09/10 for comparison, the debt
total of that time was $6,106,143.

In addition to the high reserve and low debt measurements, the town has received perfect,
comment-free audits for the last 5 years, which means that management has implemented practices
to ensure the protection the town’s finances. The combination of high reserve funding, low debt
service, and a solid history of perfect audits demonstrate that the town is presently in the best
financial position of its history.

Amended Budget for FY 20/21

The Amended Budget for FY 20/21 budget is proposed based upon the actual receipt of revenues
and expenditures over the course of the current year. Highlights of the changes within the amended
budget are as follows:

General Fund (GF) 001:
e The total general fund revenue is anticipated to be about $24,000 more than originally
budgeted.

o Fuel costs and utility costs have been adjusted throughout this budget to reflect the actual
costs we are seeing this year.

e The $100,000 carried-forward from the prior year for the sidewalk grant match, is proposed
to be carried-forward again to FY 21/22 with an additional $50,000 for the grant match
which was increased from 10% to 15%; this is shown in the appropriate revenue line item,
contingency in legislative budget, and in the planning budget.

e A welcome packet with the costs of printing and mailing approximately 1,500 copies of it
has been budgeted in the amount of $10,000 for the first year; this is shown in the legislative
budget.

e Anemployee longevity award program was approved and has been implemented; this cost
for the first year was $2,150 and is shown in the Administration budget.

e The legal budget has been increased by $141,000 to cover the cost of the investigation of
allegations in our fire department, for which you have been provided the findings, and also
to cover the cost of the increased workload assigned to our town attorneys this fiscal year.

o The planning department’s budget’s only significant change is the carry-forward of the
sidewalk grant match.

e The information technology budget has no significant changes.

e The police department budget is about $125,000 under budget; this was primarily due to
not having all its positions filled throughout the year.

e The fire department budget has been increased by $50,000, primarily due to overtime costs.

e The building department budget has been reduced by $30,000 due to a portion of the
watershed master plan being carried-forward to next fiscal year; for which grant
reimbursement approval has now been obtained.
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The public works budget has no significant changes.
The parks and recreation budget is about $20,000 under budget due to the competitive bid
received for the Ponce Preserve boardwalk handrail replacement.

Other town funds:

Local option fuel tax — 0.06 cents: no significant changes.

Local option fuel tax — 0.05 cents: $85,000 transfer to a construction fund for the road
work and stormwater improvements for the Ponce de Leon Septic-to-Sewer project.
Donations: no significant changes.

Hurricane Irma: transfer remaining $1 back to general fund at closeout.

Tree Bank: no significant changes.

Sidewalk: no significant changes.

Parks & Recreation: no significant changes.

Community Center: proposed restroom remodel estimate added (approx. $50,000).
Historical Museum: no significant changes.

Pollard Park Project: completed in FY 19/20; fund has surplus for closeout.

Davies Lighthouse Park Project: updated for actuals; fund has surplus for closeout.
Police Education: no significant changes.

Stormwater Loan Debt Service: no significant changes.

Town Hall Loan Debt Service: no significant changes.

Land Acquisition Fund: no significant changes.

Capital Fire Equipment: no significant changes.

Capital Facility Maintenance: no significant changes.

Ponce de Leon Septic-to-Sewer Project: construction fund created.

Water Operating & Maintenance: $5,000 transfer for Ponce de Leon Septic-to-Sewer
project.

Refuse: no significant changes.

Sewer: recognizing increase in sales activity, which we send to the City of Port Orange.
Water Expansion: no significant changes.

Water System Improvements Debt Service: no significant changes.
Contraband/Forfeiture: no significant changes.

Proposed Budget for FY 21/22

The proposed budget for fiscal year 21/22 is a balanced budget with a proposed millage rate of 5.9
mills, estimated at 95% to produce $5,650,493 in ad valorem revenue. The Town’s current millage
rate is 5.9 and the rolled-back rate (RBR) is 5.5841. The proposed millage rate is 5.66% above

RBR.
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According to the Volusia County Property Appraiser’s preliminary tax roll, the collective taxable
value of property in Ponce Inlet has increased by 5.66%. Homesteaded properties will be capped
at a taxable value increase of 1.014%; therefore, a homesteaded property would pay a maximum
of $6 more per $100,000 of taxable value next year. A non-homesteaded property would pay an
estimated $34 more per $100,000 of taxable value, assuming their property increased by the
collective average of 5.66%. I’ve prepared a spreadsheet with other sample valuations which is
provided with this memorandum.

Highlights of the proposed FY 21/22 Budget are provided to follow by Fund and Department, as

applicable:

General Fund (GF) - 001

Multi-Department Expenditures —
e Changes in rates overall for fringe benefit package:

>

A\

VVVYVVVY

With a twelve-month average CPI of 1.61%, a pay increase of 2.5% would
customarily have been proposed in this budget; however, this budget instead is
designed to initiate the first of several steps to implement the new minimum wage
requirements of $15/hour, as required by September 30, 2026. Instead of a
percentage increase, in an effort to provide wage increases where they are needed
most and still address compression, [ am proposing a flat increase of $2,600 per
year to the annual salary of each employee; this provides an average increase
townwide of 4.9% (though the lower salaries would be receiving a higher
percentage than 4.9% and the higher salaries would be receiving a lower percentage
than 4.9%). I propose this be undertaken for two consecutive years, after which the
lowest hourly rate for a current employee will be $15. Over the course of a four-
year period, I propose we implement pay grade modification upgrades which
equitably achieve the entry level $15/hour minimum for our lowest classification;
we must stagger the pay grade upgrade to ensure new hires do not surpass current
employees. This proposal in its entirety will enable the town to meet the minimum
wage requirements approved by state referendum one fiscal year in advance of the
deadline. Ihave exempted myself from this annual pay raise, which is otherwise
authorized by contract, as I did last fiscal year.

Florida Retirement System contribution rates have increased between 5.5% and
6.6%, depending on employee classification;

Health insurance rates increased by 0.4%;

Dental insurance rates remained the same;

Vision insurance rates remained the same;

EAP insurance rates remained the same;

Short term disability insurance rates decreased by 15.8%;

Long term disability insurance rates decreased 17.1%;

Life insurance rates decreased by 2.1%;
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*Note: The disability & life insurance costs to the town are based upon each
employee’s annual salary.
General Insurance costs are estimated at a 5% increase; this may be lower before budget
adoption, but we have added some new structures to our policy due to park
improvements; we will have a final proposal before the September budget adoption.
Flood Insurance rates for those properties within a flood zone are estimated at a 15%
increase based on our experience the last couple years; the actual amount is uncertain
until the specific policy renewal is received. The Town has flood insurance on the three
Historical Museum buildings and both buildings located at the Fire Department; these
are the only town buildings located in flood zones.
Workers Compensation insurance costs are estimated at a 5% increase; while our claim
history has improved for a lower rate, the full cost is also based upon employee salaries;
we will have a final proposal before the September budget adoption.
Fuel has been estimated with a 5% increase.
Utilities (water & electric) have been estimated with a 5% increase.

Legislative —

$9,000 is proposed for a Strategic Planning Consultant; a strategic planning session
was approved to be facilitated by UCF’s Institute of Government in FY 20/21 but was
postponed for completion of the resiliency study, which is currently underway and
facilitated by the East Central Florida Regional Planning Council.

Welcome brochure and magnets, to include any mailing of these is budgeted in the
amount of $2,500 for FY 21/22, anticipating that the largest print and mailout will occur
in the current fiscal year 20/21 for an estimated $10,000.

$14,187 continues to be budgeted for the First Step Shelter, as approved for five years
beginning in FY 17/18 and continuing through FY 21/22.

$50,000 is proposed for transfer to the community center fund (approximately half of
which is to build a reserve within this fund for a future capital improvements).
$69,000 is proposed for transfer to the historical museum fund.

Administration —

As initiated in prior year, I continued a self-initiated reduction in my car allowance
from that approved by contract.

Legal —

While we enjoyed a sizable reduction in legal costs in FY 19/20, following the end of
the Pacetta litigation, FY 20/21 has necessitated considerably greater involvement from
our town attorneys. In recognizing this increase in legal expenditures in the current
year, apart from those required for fire department investigation, I am estimating the
town’s general representation, code enforcement board, and employment matters at
$230,000.
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Planning & Zoning —

e A portion of the 15% TPO grant match is proposed to be carried forward from the prior
year for the design and engineering of the South Peninsula Drive Sidewalk Project
(3150,000); the total 15% is estimated at $696,000 and is proposed to be budgeted over
a period of several years with approximately $450,000 available for allocation from the
2" Jocal option fuel tax (fund 003).

e A townwide traffic study required for the comprehensive plan’s evaluation and
appraisal report (EAR) is proposed in the amount of $30,000.

Information Technology —
o §52,197 is proposed for the P25 police radio upgrades.
e $5,460 is proposed for police department power DMS upgrade for Accreditation
software.
e Approximately $27,000 is proposed for replacement of computer equipment as part of
the Town’s regular program.
e §$6,000 is proposed for fire department security cameras.

Police —
e §9,741 is proposed for Taser upgrades with signal sidearm.
e Replacement of one patrol vehicle is proposed at approximately $45,000 to include all
police equipment and installation.

Fire —

o Facilitation of a Community Risk Assessment — Standards of Cover process ($34,500)
and facilitation of a Community Driven Strategic Plan ($16,800); both by the Center
for Public Safety Excellence are proposed in the FY 21/22 budget. The second year of
this process (FY 22/23) would include facilitation of the town’s self-assessment manual
writing with technical advisor review ($34,900).

» $17,000 is proposed for a second Lucas CPR device.

e $15,000 is proposed for a bunker gear extractor, contingent upon a grant for 85% of
this cost, noted in GF revenues.

e $25,000 is proposed for transfer to the fire capital equipment fund.

Building & Code Enforcement —

e A watershed master plan is budgeted at a cost of $60,000, which coupled with some
additional internal work is anticipated to bring the town’s CRS rating to either a 3 or 4;
one of the best in the nation and a significant savings for property owners on flood
insurance; the town has been approved for a State Department of Environmental
Protection grant to fully reimburse the cost of this master plan — noted in GF revenues.

e In place of the previous contractual assistance with a short-term rental monitoring
company, the Planning & Development department requested the addition of one part-

Page 6 of 12



time employee who would be dedicated to short-term rental enforcement. Following
this request, the topic came up at a Council meeting in May and Council approved the
position to be advertised for hire in FY 20/21. This department’s budget includes this
for its first full year with a salary of approximately $15,000 for this part-time position.
A Building & Code administration area efficiency remodel is proposed for $17,980;
the front portion of this office was completed a few years ago and has enabled greater
functionality for those two staff members to keep up with the demands for service in
this area, as visible from continued increase in permitting revenues; the back half of
this office area is in need of directing some of these revenues toward the completion of
this project.

Public Works —

$49,500 is proposed for the replacement of 2 retaining walls at the corners of Tina
Marie and South Peninsula Drive, with the plan for them to match those located at the
corners of Sun Dunes Circle and South Peninsula Drive.

$8,327 is proposed for the replacement of a John Deere gator; this cost is split with the
Water Fund.

$25,000 is proposed for transfer to the building capital maintenance fund.

Parks & Recreation

$6,700 is proposed for tree trimming and removal of dead trees & stumps in Ponce’s
Happy Tails Dog Park.

$1,500 is proposed for contractual quarterly ant spraying for all playground and
pavilion areas; this has been initiated effective July 1%, 2021.

$6,000 is proposed for the 3 children’s holiday events; this is about $2,200 more than
in previous years to enable an upgrade of various items used in these events.

$1,500 is proposed for replacement benches at Ponce Preserve and Elber’s Sunset Park.
$800 is proposed for a park rules sign for Officer Timothy Pollard Memorial Park.
$3,500 is proposed for 2 acorn seats for children in the playground area of Ponce
Preserve.

$1,500 is proposed for 2 replacement bench swings in the Kay & Ayres Davies
Lighthouse Park, with a type less vulnerable to the vandalism that occurred; in addition,
$1,500 is budgeted for 1 bench swing frame so that we can use the one remaining bench
swing from this park in a different location. This initial experiment in using bench
swings has shown they are highly appreciated by our residents of all ages.

$40,000 is proposed for rip rap revetment replacement at Elber’s Sunset Park.
$30,000 is proposed for the addition of 2 shade structures for the pickleball courts;
these would be built to match the pavilion in that park.
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Local Option Gas Tax (.06 cent) Fund - 002
This is a restricted fund which can be used for certain types of road expenditures; $85,000 is
budgeted for debt service associated with the Town’s stormwater loan.

Local Option Gas Tax (.05 cent) Fund - 003
This is a restricted fund which can be used for certain types of road related expenditures; $7,000
is budgeted for debt service associated with the Town’s stormwater loan.

Donations Fund - 005

This fund is primarily used for the Christmas parade donations and expenditures. There are also
accounts setup for donations received and spent in specified departments/categories. The
reserve/fund balance in each is tracked pursuant to its specific income and expenditures.

Tree Bank Fund - 141
This is a restricted fund for monies received for mitigation of tree removal when replacement does
not occur. This fund’s budget includes $7,500 for a tree replenishment plan of Live Oak trees
throughout the Town.

Sidewalk Fund - 143

This is a restricted fund for monies received when it is not feasible to add a sidewalk in front of a
newly developed home (areas with no adjoining sidewalks). Expenditures from this fund must be
related to repair, replacement, or extension of sidewalks; we proposed $6,000 for misc repairs.

Parks & Recreation Fund - 144

This is a restricted fund for impact fees assessed to support the Town’s parks and recreation
element. The Town charges $347.81 per new single-family construction and $262.88 per unit for
multi-family construction.

Community Center Fund - 145

This fund was established to support the operation and maintenance of the Community Center.
There is a General Fund transfer proposed in the amount of $50,000 for FY 21/22. General
insurance, 75% of the electric bill, and repairs / maintenance are budgeted in this fund for payment
by the town, along with funding for future capital improvements. The town has a contractual
partnership with Ponce Inlet Community Center, Inc (PICCI). PICCI covers the full cost of water
service, 25% of the cost of electric service, and 100% of the insurance policy for activities in the
Center.

Historical Museum Fund - 146

This fund was established for the Town’s support of the Historical Museum located at 143 Beach
Street. There is a General Fund transfer proposed in the amount of $68,000. Payments of all
museum operational and capital expenditures are budgeted in this fund.

Pollard Park Project Fund - 150
This fund was established for the construction project related to Pollard Park improvements; this
project was just over $1 million dollars of which $394,048 was reimbursed with ECHO grant
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funding. This fund is ready to be closed out; remaining monies should be transferred back to the
Land Acquisition Fund, from which is where the town’s portion of this project was funded.

Davies Lighthouse Park Project Fund - 151

This fund was established for the construction project related to Davies Lighthouse Park
improvements, which was estimated at $350,000 of which ECHO grant was approved to cover
$175,000. This fund will be ready to be closed out; remaining monies should be transferred back
to the Land Acquisition Fund, from which is where the town’s portion of this project was funded.

Police Education Fund - 160

This is a restricted fund for monies received from court processed citations and criminal cases.
Expenditures must be related to police education; some police training is charged to this earmarked
funding.

Debt Service — Stormwater Improvements Loan Fund - 201

This fund was established pursuant to state revolving fund loan requirements for debt service.
Local option fuel tax revenues, refuse rate revenues, and sewer administrative fee revenues were
pledged by the Town in 2005 for repayment of this loan ($156,586/year). FY 21/22 will be the
16" year of this 20-year loan, which has a 2.7% interest rate.

Debt Service — Town Hall Loan Fund - 203

This fund was established pursuant to loan requirements for debt service. Funding from the Land
Acquisition Fund, which was created from a variety of general fund revenues, was pledged by the
Town in 2004 for repayment of this loan ($327,842/year). FY 21/22 will be the 17" year of this
20-year loan, which has a 4.11% interest rate and a prepayment penalty equal to the full-term cost
of the loan.

Land Acquisition Fund - 302
This fund was established in 2003 as follows:

All revenue generated and collected by the town from franchise

fees for the collection of garbage and the public service tax on the

sale of electricity, metered natural gas, liquefied petroleum and

manufactured gas shall be deposited into the town public land

acquisition and facility fund, and shall be expended from that fund

only for the purposes of acquiring real estate, construction of public

facilities and payment of administrative, engineering and legal

expenses related to those tasks. In the event of a natural disaster or

financial emergency, the town manager may request the town

council to permit the expenditure of funds from the town public land

acquisition and facility fund for other purposes and the town council

may grant this request only by a four-fifths vote of the members

present. The town manager is authorized to make expenditures from

this fund within the parameters of this section.
The annual transfer from this fund to the Town Hall Debt Service fund is budgeted. The close-out
monies from the Pollard Park and Davies Lighthouse Park projects are shown as being returned to
this fund, as it was the source of the town’s matching funds for these projects.
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Capital Fire Equipment Fund - 305

This fund was established for the purpose of replacing certain Fire/EMS equipment
(ambulance/fire engine/etc....). This type of equipment does not need to be replaced often but it
will otherwise have a disproportionate impact on a single year’s budget. Preparing for this type of
capital equipment replacement via an annual budget transfer helps balance disproportionate
impact. Council approved the purchase of a new ambulance in FY 19/20 at a cost of approximately
$195,000; it was received and paid in FY 20/21. A fire engine is anticipated to be the next capital
equipment purchase from this fund, so it will help if we build up this fund for that future purchase.

Capital Facility Maintenance Fund - 307
This fund was established for the purpose of building the funding needed for capital projects and
the sudden needs for capital equipment replacement (air conditioners, generators, copiers...)

Ponce de Leon Septic-to-Sewer Fund — 309

This fund has been established for the construction project related to sewer, stormwater, water,
and road improvements on Ponce de Leon Circle. The majority of the funding for this project is
St Johns River Water Management Indian River Lagoon Grant funding ($807,206). The City of
Port Orange is contributing $216,023 to this project, pursuant to the interlocal agreement. The
town’s local option fuel tax fund (003) is proposed to transfer $85,000 and the town’s water fund
is proposed to transfer $5,000. This fund will exist for the latter part of FY 20/21 and all of FY
21/22 and will be closed upon completion of the audit after that second year. Upon completion of
this project, any remaining funds will be returned to the town’s local option fuel tax fund (003).

Water Operating & Maintenance Fund - 401

This fund operates as a semi-enterprise fund to segregate the town’s water revenues and allocated
expenditures which support the town’s delivery of water services. The rates for water service have
been established to cover the town’s internal service delivery costs, the payment to the City of Port
Orange for the wholesale purchase of water, the debt service for the 2016 water system
improvement project, and the capital infrastructure reserve. The water rates were last updated
effective October 2018 and remain sufficient to cover these costs. The town’s water fund is
estimated to begin FY 21/22 with a fund balance of $1.4 million, slightly over a 100% reserve. A
capital infrastructure enterprise fund should have a reserve of 75%-100% and we have successfully
reached the top of this range. Reserve funding beyond the 100% can be held for use in lieu of a
rate increase, even as service delivery costs increase in future years.

Refuse Fund - 402

This fund operates as a semi-enterprise fund to segregate the town’s refuse revenues and
expenditures. The town required a two-year rate lock so there was no increase in service charges
from the contractor to the town for last year. The contractor has notified us of an increase in the
coming year of 3.5%, for a total cost of $27.87/month per customer. There is an approximate two-
dollar difference per customer in the amount the town receives ($30) versus the amount we pay
the contractor. One dollar is built into the town’s rate to meet the stormwater debt service
obligation; approximately fifty cents is built-in to cover additional pickups for unimproved lots
throughout the town to keep the town clean overall (as these properties do not have utility
accounts); and approximately fifty cents is built in to cover the town’s administrative assistance in
this service. This fund has a reserve which can be used to postpone increasing the customer rate,
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despite annual contractor service increases. Having now completed our second year of service
without being charged for any additional pickups, if this remains the same then we may not need
to increase rates until the last year of this five-year contract, which also has several five-year
extensions available — if agreeable by both town and contractor.

Sewer Fund - 403

This fund operates as a semi-enterprise fund to segregate the sewer revenues collected by the town
for a direct pass-through payment to the City of Port Orange. The town receives an administrative
fee from Port Orange for this payment processing. The administrative fee is first used to meet the
stormwater debt service obligation and the remainder is transferred to the general fund to support
the administration of this billing service.

Water Expansion Fund - 404

This is a restricted fund for impact fees assessed to support the Town’s water infrastructure system.
The Town charges an impact fee of $1,018 per new single-family construction or per unit for multi-
family construction. There is an impact fee of $1,805 charged by the City of Port Orange, which
is then sent to them. All monies received from this impact fee shall be expended only for the
purpose of making major emergency repairs, extending or oversizing, separating or constructing
new additions to the treatment plant or distribution system, or payment of any such fees as required
by contractual agreement, or for the expansion, improvement and maintenance of the operation
and administration of the water system.

Debt Service — Water System Improvements Fund - 411

This fund was established pursuant to the state revolving fund loan requirements for debt service.
The water fund is the only revenue source that was pledged by the Town in 2015 for repayment of
this loan ($61,827/year). FY 21/22 will be the 5 year of this 20-year loan, which has a 1.01%
interest rate.

Contraband/Forfeiture Fund - 601

This is a restricted fund, by Florida Statute, which can only be used by authorization of the Chief
of Police for equipment purchases. No revenue has been received in this fund for many years but
there remains approximately $7,000 in it and our chief has some qualifying equipment purchases
that he intends to make with these funds.

Conclusion

The proposed budget for fiscal year 21/22 is a balanced budget with a proposed millage rate of 5.9
mills which, while it is the town’s current millage rate, it is a tax increase of 5.66% as the rolled-
back rate is 5.5841 mills. After reviewing the full proposal, if Council wishes to consider an
increase or decrease in the budget or millage rate, note that each one-tenth mill equals $95,771 in
revenue proceeds.

As a quick recap: this proposed budget provides for everything needed to meet or exceed our

current level of service, to take our first steps for implementation of the $15/hour minimum wage
while addressing compression issues, to initiate the two-year fire service accreditation process, to
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complete a septic-to-sewer project, to address 2 failing retaining walls for which the town is
responsible, to purchase additional public safety equipment, to provide park improvements at most
of the town’s parks, including replacement of failing rip rap revetment at Elber’s Sunset Park and
shade structures at the pickleball courts, to complete a strategic planning process, and to complete
a watershed master plan for increased ISO rating and subsequent town wide flood insurance rate
reductions.

The town has applied for / been awarded $880,500 dollars in grants to assist in the completion of
these projects and we expect to receive an award for another $4 million in grant funding assistance
to accompany our 15% grant match for the South Peninsula Drive Sidewalk Project.

Attachments:

1. Analysis of Town’s Reserves (April 2021)

2. Millage Rate Projected Revenue Calculations for FY 21/22
3. General Impact of Millage Rate at 5.9 mills
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General Fund:

Special Funds:

FY 21/22 BUDGET SUMMARY

Revenues
Ad Valorem
Sales & Use Taxes
Charges for Services
Intergovernmental Revenue
Fines & Forfeitures
Licenses, Permits, & Fees
Interest Earnings
Misc: Grants & Reimbursements
Reserves
Transfers In

Total Revenue

Expenditures
Legislative (includes $119,000 transfer out)

Administration (includes $39,583 transfer out)
Legal
Planning & Zoning
Information Technology
Police
Fire (includes $25,000 transfer to capital reserve)
Building & Code
Public Works (includes $25,000 transfer to capital reserve)
Parks & Recreation
Total Expenditures

Old Gas Tax
New Gas Tax
Donations
Tree Bank
Sidewalk
Parks & Recreation
Community Center
Historical Museum
Police Education
Stormwater Improvements Loan Repayment
Town Hall Loan Repayment
Land Acquisition Fund
Capital Fire Equipment Fund
Capital Facility Maintenance Fund
Water Operating & Maintenance
Refuse
Sewer
Water Expansion
Water System Improvements Loan Repayment
Contraband / Forfeiture
Total Special Funds

PP PO PP PO NP NP

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,768,370
332,914
156,234
77,650
30,340
589,912
33,566
156,005
150,000
78,636

7,373,628

296,073
766,899
230,000
517,196
425,984
1,677,400
1,945,963
717,858
501,934
394,322
7,373,628

85,000
54,592
1,200
7,500
7,500
5,395
52,006
70,924
2,000
156,585
327,827
420,470
25,000
25,000
1,494,962
412,073
1,084,488
39,522
62,000
7,000
4,341,044
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